
Hillcrest PDS CDMC Agenda/Minutes
June 20, 2023
5:30 - 6:30
Library
Zoom link:
https://wacoisd-org.zoom.us/j/8081793196

I. Welcome

II. Staffing Updates

III. 2023-2024 Calendar

IV. Campus Improvement Plan - Summative Review

V. Questions or Suggestions

https://wacoisd-org.zoom.us/j/8081793196


Meeting Notes

Welcome

Staffing Updates
One vacancy - Aspire

2023-2024 Calendar
All events are scheduled on the calendar for the 2023-2024 school year.

Campus Improvement Plan-Summative Review
Discussed summative ratings for CIP, Gave an explanation for some strategies that were
not at 100%. Discussed areas that were not addressed and will be modified for next year.
Asked committee what they feel we need to do better on for next year. Here are some
suggestions that were provided.

● Family events that have healthy snack choices
● Service Projects for students to participate in - food drive, costume rack,

composting
● Buddy Bench
● Clear communication i.e. conflicting messages from staff during Homecoming

parade
● Integrating all students in antibullying campaigns or student groups
● Lunch - no thank you bins
● Parent Workshops

Questions or Suggestions


