
Hillcrest PDS CDMC Agenda/Minutes
March 20, 2023
5:30 - 6:30
Library
Zoom link:
https://wacoisd-org.zoom.us/j/8081793196

I. Welcome

II. Celebrations

III. Upcoming Events
A. 3/21 6-7pm Spring Open House
B. 3/28 Math Interims
C. 4/4 6-7pm 1st grade PTA/Music Program
D. 4/18 STAAR Reading
E. 4/25 STAAR Science
F. 5/1-5 Teacher Appreciation Week
G. 5/2 STAAR Math
H. 5/9 6-7 Kindergarten PTA/Music Program
I. 5/13 11-1 Hillcrest Family Picnic
J. 5/16 Artist Market
K. 5/19 PK-4th Awards Ceremony
L. 5/22 Field Day
M. 5/23 5th grade awards ceremony
N. 5/25-26 Talent Show

IV. Campus Improvement Plan
A. Reading and Science Interim Scores
B. STAAR tutorials
C. Teacher and Staff Survey Results

V. Next meeting: May 8, 2023 5:30pm

VI. Questions or Suggestions

https://wacoisd-org.zoom.us/j/8081793196


Meeting Notes

Welcome

Celebrations
● 2nd grade field trip coming up
● Kindergarten field trip
● Teacher attendance has been excellent and student attendance improving-still #1

in district
● Learning walks going well-building collective efficacy
● District Art Show was a huge success! So many great artists.
● ShoCo was bigger and better than ever. Looking forward to the documentary
● Interims are showing progress. Tutorials going well for STAAR Reading.

Upcoming Events

Campus Improvement Plan
Reading and Science Interim Scores

Goal 3rd Reading 4th Reading 5th Reading
Overal
Achievement

# of students percentage # of students percentage # of students percentage

DNM 25% 17 26% 8 13% 21 33% 25%

Approaches 75% 46 74% 54 87% 45 67% 75%

Meets 50% 25 40% 35 58% 29 43% 46%

Masters 25% 12 19% 19 32% 17 25% 25%

STAAR tutorials
Tuesdays and Thursdays
3/14, 3/16, 3/21, 3/23, 3/28, 3/30, 4/4, 4/6, 4/11, 4/13
3:45 - 5:00
3 Weeks of Reading only
2 Weeks of Math/Reading
2 Weeks of Math only
74 students invited for 3rd-5th, 68 attending



Teacher and Staff Survey Results

Next meeting: May 8, 2023 5:30pm

Questions or Suggestions
How are PD days going for teachers?
Can parents come help on campus with teacher to do lists on PD days?
Can all events from now to end of the year be listed in Hillcrest Happenings?
Do teachers need snack for tutoring days?


