
Hillcrest PDS CDMC Agenda/Minutes
October 17, 2022
5:30 - 6:30
Library
Zoom link: https://wacoisd-org.zoom.us/j/8081793196

I. Welcome

II. Celebrations

III. Campus Improvement Plan
A. Goal 2: Create and sustain a safe and supportive learning environment.

Performance Objective 1: Implement strategies to support the safety
and well being of students.

B. Review strategies

IV. Attendance Report

V. Next meeting: January 9, 2022 5:30pm

VI. Questions or Suggestions

https://wacoisd-org.zoom.us/j/8081793196
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VII. Welcome

VIII. Celebrations
A. New Window screens
B. Attendance award for 1st grade
C. School jobs starting
D. Field trips starting with 1st and 2nd going to Moana Jr. Also Baylor

game in December
E. Lots of family engagement activities coming up i.e. parade, Open

House and Fall Carnival

IX. Campus Improvement Plan
A. Goal 2: Create and sustain a safe and supportive learning environment.

Performance Objective 1: Implement strategies to support the safety
and well being of students.

B. Review strategies
Strategy 1: ILT meets each week to review safety concerns. Outside door audit
each week. 6 doors will have card access and 4 will have alarms. Camera
adjustments, new fencing
Strategy 2: Explain what a threat assessment consists of
Strategy 3: Discsuss language used for drills and how they are conducted.
Strategy 4: Explained training and resources
Strategy 5: Explained what trainings are included in Safe Schools
Strategy 6: Protocols in every classroom and on staff badges
Strategy 7: How often drills are conducted and back up plans
Strategy 8: Include safety protocols on Hillcrest Happenings

X. Attendance Report
A. Discussed attendance rate and highest percentage in the district
B. Ways to reduce tardies. Incentives for parents (skip the line)
C. Visuals encouraging students to get ready to exit the car.

https://wacoisd-org.zoom.us/j/8081793196


XI. Next meeting: January 9, 2022 5:30pm

XII. Questions or Suggestions
A. How can parents help teachers/classrooms? Link on Hillcrest

Happenings on how to help in the classrooms.


