CDMC MINUTES
Date: November 6, 2019
Location: Parkdale Library
Attendees:
· Marsha Henry (Principal)
· Wendy Moulds (Assistant Principal)
· Crystal Stanford (Instructional Specialist)
· Donna Martinez (Baylor)
· Darlene Bolfing (Baylor)
· Delicia LeBlanc (PK teacher)
· Carmen Rodarte (Kinder teacher)
· Pat Dupree (Community)
Call to order: 4:00 pm
1. Welcome 
Mrs. Henry opened the meeting by greeting members, passing out copies of CIP and thanking each for coming.
2. Introduction of Members
Members introduced and told a little known fact about themselves, then gave their position. 
3. Review of Parent Involvement calendar of events
· A copy of the current Parent Involvement calendar was reviewed with no changes noted.
4. Formative Review of Campus Improvement Plan 
Mrs. Henry passed around a current CIP for us to review.  We discussed how the students are doing and how we feel we are addressing a few areas. 
We completed the formative review for November.
Baylor Happenings
Ms. Bolfing gave us the Spring semester numbers for TAs.  This semester we only have 8 on campus, this number is down from 12 from the Fall semester.  
5. Questions and Comments
[bookmark: _GoBack]Mrs. Henry opened the table up to questions or comments.  There were none.  
