
Lake Air Montessori Magnet 
CDMC Meeting Notes 

Tuesday, June 4th at 12:00 PM in the Library 

I. Welcome@ 12:05 PM 
II.CIP Update 

1) Reviewed CIP by Goal 
2) Stated good year but need more PTA to a collaboration of teachers and parents 
3) 820 students projected next year 

III.Results of 5th and 8th STAAR 
1) Saturday school very successful and will continue next year as well. 
2) 5th Grade Math 76% Passed with 17% Masters 

Reading 80% Passed with 20% Masters 
2 5th Graders made a perfect score 

3) 8th Grade Math 86% Passed with 14% Masters 
Reading 93% Passed with 38% Masters 

4) Growth measure - Sauer has possible 19 points but has already achieved 17 ½ points. 
IV.Summer School 

1st 4th1) - - Emichment and intervention 
2) 5th Grade Re testers 

1) 1 test half day 
2) 2 tests all day 

V. Adjourn@ 12:25 PM 

Notes: 
1) Positive Consensus on Parent nights 
2) LAMM Winner of Science fair 
3) Region Qualifiers for History Fair. 
4) Career Fair worked well with a new approach. 
5) PBIS School- major improvements in Tier 1 and 2, Behavior support very few tier 3, no 

marked improvement. Discussed possible loss of magnet for students with extreme or 
repeated behaviors. 

6) Teacher retention goo - 3 new teachers, new band director, art teacher and AP 
7) Southwestern Montessori training on campus getting close to 85% - 90% all trained. 
8) Purchasing new computers 1 to 1 in middle, close to 1 to 1 in upper elementary 

----9JGood PDS partnership will continue --~----
10) Fine Arts growing, UIL and will be adding a show choir as well as keeping OAP. 

11) 1 Full time SIT teacher, interventionist will be located in the round building with direct, 
targeted instruction 

12) 1 Classroom assistant in every lower Elementary Classroom for 2019 -2020. 

Our next CDMC meeting will be on August 27, 2019@5:00 PM in the Library. 


