
Waco High School  CDMC  Meeting on 10.29.2018 

Meeting started with introductions at 4:50 p.m. on 10.29.2018.  All in attendance are as follows: 

Ashley Bridgewater, Alex Kown, Genetra Grayson, Susan Josephs, Lisa Saxenian, Debra Augeri, Nancy 
Lacy, Athena Nuness, Randall Weidner, Michael Aguilar, Aimee Wood, Mitchell Holcomb, Cindy Cates, 
Alexis Grant Panting, Helen Bailey, Tracy Guillory, Jordan Jupe, Dr. Kathryn Hopkins 

I.  Welcome/Introductions 
Minutes from Sept 24th were read. 
Minutes were moved approved by Nancy Lacy and seconded by Randall Weidner. 
 

II. Enrollment numbers:  Oct 26 Snapshot date for state ---2063 students were enrolled stated 
Lisa Saxenian. 

III. Student Choice sheets/Schedules for 2019-2020---Cindy Cates 
Students are choosing classes for next year now.  
New classes to be added are Principles of Agricultural Food, Speech Pathology, and 
Networking & Cyber Security (MCC grant to assist). 
Teacher signature for PreAp, Ap, and sports to limit schedule changes for next year. 
Cory Gropp has moved from Waco HS and Erin Tyler-Gentry from CIS moved into the College 
and Career Advisor position. 
In February schedule choices will be completed and run then edited in May. 

IV. AVID:  Ashley Bridgewater, our WHS Outstanding Teacher of 2018/2019, gave her 
presentation planned for Parent night on October 30th.  AVID sets up expectations to close 
the achievement gap by working on college readiness for courses and skills with emphasis 
on communication, collaboration, inquiry, writing, organization, and reading. 
AVID offers activities and WICOR strategies to improve academics for all core areas. 
AVID students must take higher level classes to apply AVID strategies.  Students are to 
maintain an “85” or above in all classes and get 10 hours of community service.  They are 
required to apply to at least three universities and scholarships.  Coach Torres and Ashley 
Bridgewater are the two AVID elective teachers/coaches. 

V. CIP    Campus Improvement Plan:  Athena Nuness 
The Campus Improvement Plan was approved at last board meeting. 
Goal 1:  WHS will increase the capacity of all stakeholders to support identified student 
needs. 
Goal 2:  WHS will create a safe and supportive environment in which student, staff, parents, 
and community member are meaningfully and actively engaged in increasing positive 
behavior, regular attendance, and academic success. 
Goal 3:  WHS will increase student achievement for all student populations. 
Goal 4:  Programs and processes at WHS will be aligned and designed to support high 
student achievement, improved teacher recruitment, and greater teacher retention. 
Data checkpoints are scheduled throughout the year to check for progress in working 
toward the goals. 

VI. HUB School Store:  Lisa Saxenian and CATE advisory board have been able to obtain the 
technology for swiping cards in payment.  Since utilized, sales are up 30% sales. 



VII. DATES: 
Senior Pictures 10/29 and 10/30 
Junior Meeting Wednesday 10/31 
November 7th Parent Thanksgiving Luncheon 
November 15th CTE Parent Night for students 5:30 -7:30 in Cafeteria 
Senior Picture November 29th- Goldbeck Senior Class at 10:30 
Tonight district polling meeting with Dr. Nelson in PAC  
FASFA night last week October 18th 
No meeting in November since a short month 
 
Adjourned at 5:26 pm 
Next CDMC meeting will be on Monday, December 17 at 4:45 
Submitted by Dr. Kathryn Hopkins 
 


