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KEY: Workshop

Business Meeting




	Agenda
	CALL TO ORDER
	ESTABLISHMENT OF QUORUM
	CLOSED MEETING
	Texas Government Code Chapter 551:
	§ 551.071 Consultation with Attorney
	§ 551.074 Personnel Matters
	§ 551.074 Discussion on duties and responsibilities of the Superintendent
	§ 551.0821 Matter regarding a public school student
	Consider Level 3 parent complaint/grievance filed under policy FNG (local)



	OPEN MEETING
	MOMENT OF SILENCE
	PLEDGE OF ALLEGIANCE
	SPECIAL RECOGNITION
	AUDIENCE FOR GUESTS
	DISCUSSION AND POSSIBLE ACTION
	Consider Level 3 parent complaint/grievance filed under policy FNG (local)
	Discussion and possible action to approve revised Lone Star Governance Goals, Progress Measures, Checkpoints and Presentation Calendar
	BOT Revised Lone Star Governance Goals
	Revised Vision Goals and Goal Progress Measures
	Goal Progress Measure Presentations


	CONSENT AGENDA
	Discussion and possible action to approve Board of Trustees meeting minutes
	August 16, 2018 - Workshop Minutes
	08.16.2018 workshop minutes FINAL

	August 23, 2018 - Regular Meeting Minutes
	08.23.2018 minutes FINAL

	September 20, 2018 - Board Workshop Minutes
	09.20.2018 workshop minutes FINAL

	September 27, 2018 - Regular Meeting Minutes
	09.27.2018 minutes FINAL


	Discussion and possible action to approve amendments to the 2018-2019 budget
	Agenda-Consent-Amendments-2018.11

	Discussion and possible action to approve the bid renewal for health insurance consulting services
	Agenda-Consent-Bids-InsConsultSvcs-Renew-2018.11

	Discussion and possible action to approve the bid award for local retailers, supplies and services
	Agenda-Consent-Bids-LocalRetailersSpplSvcs-2018.11

	Discussion and possible action to approve the bid award for special education professional services
	Agenda-Consent-Bids-SpEd Professional Svcs-2018.11

	Discussion and possible action to approve the bid award for stop loss insurance
	Agenda-Consent-Bids-StopLossIns-2018.11

	Discussion and possible action to approve the bid award for temporary labor services
	Agenda-Consent-Bids-TempLaborSvcs-2018.11

	Discussion and possible action to approve the bid award for Transformation Zone Implementation Grant Partner
	Agenda-Consent-Bids-TZImplGrntPartner-2018.11

	Discussion and possible action to approve Transformation Zone Spring Break Academies staff compensation rates
	BOT Agenda SBA Compensation_November 2018

	Discussion and possible action to approve 2018-2019 Principal Preparation Mentor and Program Oversight Liaison stipend
	Principal Prep Mentor Stipend

	Discussion and possible action to render finding that good cause did not exist under Texas Education Code 21.105 (c)(2) and authorize the Superintendent to file a written complaint with SBEC for contract abandonment
	BOT Agenda_good cause did not exist under TEA code 21.105 (c)(2)

	Discussion and possible action to approve hiring of employee related to a current administrator
	Approve Hiring of Employee Related to an Administrator_November

	Discussion and possible action to approve local criteria for TAKS non-graduates
	BOT Local Criteria for graduation of TAKS non-graduate rev


	DISCUSSION ON CONSENT AGENDA ITEMS FOR DECEMBER 13, 2018, BOARD OF TRUSTEES REGULAR BOARD MEETING
	Discussion and possible action to approve 2018-2019 Incentive Plan (1st Review)
	BOT Agenda_18-19 Inventive Plan
	Board Proposed Incentive Components 1-6

	Discussion and possible action to approve the 2019-2020 Instructional Calendar (1st Review)
	Agenda Item_19-20 Instructional Calendar
	WISD 19-20 Instructional Calendar Option F


	REPORTS AND DISCUSSIONS
	Presentation and discussion of monthly financial reports for the period ending October 31, 2018 
	Agenda-Financial Report-2018.10

	Report on gifts to Waco ISD  
	Agenda-November 2018 Gifts Report
	November 2018 Gifts Report

	Presentation and discussion on Lone Star Governance Continuous Improvement including:
	Goal Progress Measure 3.1: Report on Waco ISD Internships
	BOT WISD Internship Participation
	Goal Progress Measure Report 3.1 rev



	ANNOUNCEMENTS
	ADJOURNMENT

