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Mission Statement
IB Baccalaureate Organization Mission Statement

"The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through intercultural understanding
and respect.

To this end the organization works with schools, governments and international organizations to develop challenging programmes of international education and rigorous assessment.

These programmes encourage students across the world to become active, compassionate and lifelong learners who understand that other people, with their differences, can also be right."

Mountainview Mission Statement

Mountainview Elementary nurtures life-long learners in a global society.

 

Vision
Mountainview Vision Statement

Mountainview is a caring community where everyone grows and belongs.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Who Are We?

Beginning of the year enrollment for 2020-2021 school year was 375 students.  This year's enrollment dropped significantly - appreciably due to prekindergarten enrollement
which dropped from average enrollment by 20 students. Approxiately 51% of the students started school with a remote instruction setting and 49% were in person. Enrollment for
the 2018-2019 school year ended with 375 students. In years past, we have begun the school year at 425 to 430 students and dropped to current levels by the end of the year.
PEIMS data from the end of the year (2019) reflected the following breakdown of ethnic origins: African American 22%, Caucasian 30%, Hispanic 42%, and Asian 2%. Four
percent of students were classified as identifying as a student with two or more ethnic backgrounds. Compared to data from the last several school years, the makeup of the
campus remained fairly consistent. End-of-the-year PEIMS data reflected that 72% of students receive free or reduced price lunches, down 2% from last year.  57% of the
students were identified as being at-risk down from 72% in the previous school year. Our district only uses state indicators to identify at-risk status.  Our students are served
through reading and math interventionists, tutorials and daily designated intervention time. Few students withdraw for homeschooling or private/charter schools. Often, when
students withdraw for homeschooling or private/charter schools, they re-enroll back at the campus.

While enrollment numbers have been fairly consistent for the past several years, they dropped this year to a low of about 375 at the end of the school year. They have ranged
between approximately 372 to 385 students in the 2018-2019 school year.  Students move in and out of the Mountainview school zone throughout the year, however, they are
typically not moving in and out from within the district but rather outside of the district. When students enroll, they fill out a survey to alert the PEIMs clerk as to whether they are
homeless or not. If they qualify as a homeless student, they are helped with school supplies and other resources. They are also referred to our district homeless office. The
2018-2019 mobility rate for the campus is 16% which is 10% less than the district rate.

Average class size is 19 students. Mountainview serves students from various special populations to include ESL, GT, Special Education, and 504. The percent of students served
through these programs for the 2018-2019 school year were as follows: ESL 13%, GT 8%, Special Education 5%, and 504 5%. This mirrors the year before as well. Our special
education population is lower than most schools. We utilize the RTI/MTSS process until there is a need for further evaluation.  There are very few who do not qualify for Special
Education once referred.

Campus attendance rates have remained steady over the past 3-5 years with a very slight increase/decrease in the last couple of years averaging 96 to 96.7% attendance.
Mountainview still remains higher than the district and state average in attendance. Each day, students that come in after the 8:00 bell are required to sign in at the office and get a
tardy slip. Their tardies are tracked through a computerized system. Students that are absent have a School Messenger call sent to their home notifying the parent of the absence.
 Our PCL holds meetings with parents of students that are chronically absent and tardy. He prepares warning letters and also makes home visits prior to taking the family to court.
 The school as a whole tries to be positive with incentives for good attendance such as; drawings, and announcing classes with perfect attendance on the intercom each week. We
have about ten families with chronic absenteeism issues.  We see that these are also the ones that have a history in prior years with attendance issues. 

ELL students make up 13% of our population.  We have 13 of our 20 regular ed classroom teachers that have their ESL certification and one of our reading interventionists. ESL
is a content based program on our campus and we cluster our ESL students as much as possible so that they can learn from each other.  We hold LPACS at the beginning of the
year, middle of the year and end of the year and decide on the accommodations for each student. Each six weeks we turn in a data integrity report. Our campus is assigned an ESL
instructional specialist that works with the content teachers. In addition, newcomers are supported by a tutor that comes to the campus to work specifically with those students.
Most of the students increase in their TELPAS scores and in their oral language proficiency.  However, we do not see as many exit as we should.
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Demographics of the teachers do not mirror the demographics of our students. 82% of our teaching staff is Caucasian, 1% African American and 6% Hispanic. 12% are two or
more races.

Demographics Strengths

Demographics

Strengths

Special program numbers have remained steady at or below the district/state average in ESL, 504, and Special Education. Attendance rates of students and staff are some of the
highest among WISD elementary schools. The varied demographics contribute to a greater multicultural awareness on our campus, enriching our cultural awareness of all
students, faculty and staff. As a campus, we do a very good job of providing a variety of  professional development opportunities ranging from content specific curriculum to
specialized training in IB. Staff members are given access to follow up from walkthroughs and observations through Eduphoria. Posting the Weekly Happenings via email is a
helpful tool that keeps staff members knowledgeable of campus events. Teachers brand new to the profession are enrolled in a formal district mentor program with an experienced
mentor who  answers questions, provide guidance and observes and gives feedback on performance. Our PYP Coordinator facilitates monthly meetings with new to the profession
teacher and mentors as well.

Areas of Improvement

Identify students with possible learning disabilities earlier through RTI to close the gaps in achievement. Our PYP Coordinator facilitates frequent meetings with new to the
profession teacher and mentors as well. To help with continuous improvement of campus professional development, have specific agendas in place for all meetings and honor
time.  Additionally, the teacher retention rate could be affected negatively by inconsistent behavioral expectations and consequences. To create a safe learning environment, have
clear expectations and consequences for students and communicate those clearly to parents so as to encourage parental accountability. Identify behavior students at the beginning
of the year and begin a systematic check in process to support the classroom teacher with discipline. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): School personnel lack the skill set to address the needs of all students. Root Cause: There is a lack of knowledge and strategies in ways to
differentiate for all types of learners.
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Student Learning

Student Learning Summary

How are our students doing?

2018-2019 school year STAAR results for students at approaches or above:

3rd - Reading 68%, Math 76%

4th - Reading  48%, Math 55%, Writing 51%

5th Science - 55%, Reading-82% and Math-82% 

Typically, Mountainview meets the accountability standard each year. We have struggled with science and writing scores being lower than our reading and math scores. This
remains consistent.

The need still remains for a more focused approach to writing in not just fourth grade, but in all grade levels, concentrating on beginning with pre-K and kindergarten and
progressing up through the grade levels. 

We have identified Tier II and Tier III students through Renaissance STAR, BAS, DBAs and STAAR scores and began interventions in a more timely and systematic matter than
in past years. Regular progress monitoring has occurred with fidelity through Branching Minds.

Mountainvew begain the year with approximately 60% of students enrolled in face-to-face learning and 40% of students participating in virtual (asynchronous) learning.

Student Learning Strengths

Strengths

Eduphoria Aware is a good program that is easy for teachers to use. It allows a wide lens for teachers to pull from when trying to understand student needs in regards to
achievement. There is a general idea of what is expected. Teachers are intentionally included in the process of analyzing data, and using the data to group students. Because of this
analysis, teachers are able to know specific skills that students need to bridge the gaps in learning. As a campus, we have common expectations for progressing within the grade
level. The teachers collaborate how to best reach all students as a whole, not just the ones in their classroom. Teacher conversations are extremely positive concerning students
and their ability levels. The focus is on helping the students be successful, not the difficulty of the student or reasons to excuse or explain performance.

Areas for improvement

The use of more data points and teacher discretion to provide a more well rounded view of how a student will be most successful is an area in which we can improve. Professional
development is needed in reading and analyzing all the different forms of data and programs available for teachers to allow them to feel more competent in using the system
efficiently. This would allow for meaningful data analysis to better plan for instruction and assessments. Professional development identifying prioritization of which data points
carry the most weight for data analysis is also needed. This would allow staff to view data objectively during data meetings and ensure the grade level takes responsibility both
personally and collectively for all students resulting in a more collaborative approach to planning and instruction.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Teachers do not feel competent in prioritizing data to guide instruction. Root Cause: There are many different forms of data to utilize.
Teachers are unsure of the order of importance to guide instruction and intervention.
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School Processes & Programs

School Processes & Programs Summary

How do we use processes and programs to conduct business?

The campus prepared a COVID-19 plan before the start of the school year which was distributed to staff through the Mountainview Campus Handbook and in the Emergency
Operation Plan.  This plan can be found at https://docs.google.com/document/d/1JszL2wyODXtpNTN0HlA-T_vJQfXFQDw4_rYrIGHrwq8/edit?usp=sharing.  Supporting
documentation for this plan can also be found at  https://drive.google.com/drive/folders/1JkUWyI_u0NMg7bXU6-d3s0wP0CpHYip5?usp=sharing .  Considerations for health
and safety of staff and students related to the current COVID-19 pandamic are included in detail in the plan.

Curriculum, Instruction, and Assessment

IB: Section C- Curriculum:

C1- Collaborative Planning

C2- Written Curriculum

C3- Teaching and Learning

C4- Assessment

Our school uses the the district pacing guides and teacher created planners which is directly aligned with the Texas standards (TEKS) and 21st century learning skills. Planners are
part of the International Baccalaureate Primary Years Program. Teachers organize common concepts and then integrate subjects into trans-disciplinary planners. PYP/IB provides
natural rigor while planning our learning experiences based on the TEKS. Teachers are fully implementing the curriculum based on required lesson plans and assessments.   

The assessments that are being used to measure student achievement are: TACs, DBAs, MAP, grade level common assessments, CLI Engage, BAS and STAR Renaissance. We
offer extended time in PLCs to look at data for intervention groupings. Our teachers collaboratively plan instruction and assessments together. 

IB  A. Philosophy

     B. Organization

Teachers and paraprofessionals are highly qualified for their positions and have appropriate certifications. We have 11 classrooms with ESL students and 9 of those teachers have
their ESL certification or have a reading interventionist available to work with ESL students. All teachers in kindergarten through fifth grade with GT students have received their
GT hours. We have utilized retired teachers and administrators as reading and math intervention pull out teachers for struggling students. TTESS allows teachers and
administrators to set goals together to enable teachers to strengthen their craft. Walkthroughs are done systematically and feedback provided to the teachers. Professional
development needs are discussed with teachers in summative conferences.

Our campus recruits highly qualified and effective staff through administrators attending job fairs and the use of TEAMS to search application databases. Talented and effective
teachers are also recruited through our campus partnership with Baylor University. The district teacher mentor program provides new teachers with a mentor on campus. Campus
mentors observe the teacher and provide feedback as well as allowing the new teacher the opportunity to observe their campus mentor teaching.

Professional development is provided to teachers and staff through district and campus based training. A menu of summer professional development is published online in
Eduphoria for teachers and administrators to plan their summer professional development. Teachers needing additional curriculum support during the school year are able to meet
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with district content specialists. All teachers have been trained in Conscious Discipline. In PLC meetings, teachers are trained in analyzing and identifying campus-wide focus
TEKS. All professional staff are IB trained through TIBS within one year of being hired.

School Organization

IB A. Philosophy

    B. Organization

Mountainview Elementary holds the International Baccalaureate/ Primary Years Program to the highest standard. School expectations are very high at Mountainview. The
expectations for the use of the learner profile attributes and attitudes have helped the students to be more aware of their behavior and the behavior of those around them. This
drives our behavior expectations. Our students, parents, and staff feel safe on our campus. According to a teacher survey on campus, misbehavior is addressed in a timely manner
by administrators and the RESET team is an important asset to classroom management on campus. There is a sense of urgency to protect students’ learning time. There is a
90-120 minute literacy block that teachers integrate social studies and science concepts. There is also a 90 minute math block that encompasses math stations and small group
lessons. Computer and library time cannot be within these designated times. Every grade level has a designated intervention time Monday through Friday. During the intervention
times reading specialists and a math tutor are used to provide intense instruction to meet specific deficits. Pull out classes such dyslexia, resource and speech also help to support
students who perform poorly. Each classroom also utilizes small groups for reading and math. This allows integrated intervention for students on their instructional level. SATs
are used to help teachers, administration, and parents identify areas of need. Saturday School, before and after school tutorials are used to teach and reinforce areas of concern. 

Technology

IB Standard B2: Resources and Support

Mountainview integrates technology into our curriculum as an instructional support and a tool. We have one technology lab on campus.  Each classroom has at least 4 desktop
computers. Kindergarten through 4th grade are one-to-one with iPads. Pre-K is 2 to 1 with iPads and 5th grade is one-to-one with laptops. We are currently finalizing the
replacement of aging document cameras and the installation of overhead mounts for projectors and Air Tame wireless connections to enable maximum utilization of this
technology. 

Our teachers continue to grow their knowledge of technology and how to utilize and integrate programs into their daily lessons. More teachers have promoted technology for their
formative assessments in the classroom. They have a better understanding of how to teach our students how to use this technology along with the proper vocabulary.  Research
has become a focus and our students are learning to become independent researchers. They are able to locate facts, cite sources, paraphrase, and present using technology.

School Processes & Programs Strengths

Strengths: The teachers at Mountainview work to assure that written, taught, and tested curriculum are aligned to the TEKS. As an IB school, we create planners that include what
is to be taught and how. Lessons are aligned to the TEKs and assessments are varied to ensure all students’ needs are met. In addition to teacher created resources, the campus
utilizes Lead4Ward, a district created scope and sequence and pacing guides to support instruction and maintain consistency across the district which has a high mobility rate.
PLCs are utilized at least twice a month to analyze data and address needs in order to grow as a grade level and a campus. A variety of professional development is provided on a
campus and district level and follow up is provided through walkthroughs and observations. A weekly calendar of events provides communication to staff and new teachers are
enrolled in a district mentor program to provide guidance and assistance during their first year. Opportunities are provided for both parents and teachers to expand their personal
growth. Each Pre-K and kindergarten classroom has a full time aide and the first and second grade classrooms have part time aides. Intervention is provided by certified teachers.
The school makes instruction a priority through purposeful scheduling to prevent loss of instructional time and to allow open library circulation to encourage more reading. An
opportunity to have a voice in school decisions exists through committees such as CDMC, Pedagogical Leadership, PTA, etc. Stakeholders have a positive perception of the
school and of the activities it provides. Students appear happy at Mountainview and feel as if high expectations are set for both behavior and academics through behavior
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interventions and academic interventions. Accessible communication is provided in a timely manner and opportunities exist for students to share their learning through Exhibition,
musical programs and APP fair (if feasible due to COVID-19). Acquiring technology has been a campus focus.  Along with projectors, laptops and document cameras, there are
desktop computers, laptops and iPads for student use.  In the lower grades there is nearly a 1 to 1 ratio of ipads to students.  

 

Areas of Improvement:

To continue to improve upon our implementation of aligned curriculum and instruction, planning time is our greatest need. Branching Minds Professional development on
progress monitoring and goal setting for students would benefit teachers to ensure their goals are measurable and achievable. To correctly implement lesson plans, it is necessary
for the district curriculum department to provide pacing guides, mandates, and lesson plans in a timely manner. Year-round curriculum support opportunities for math and reading
along with all other content areas would benefit student achievement along with a variety of resources/materials to use in the classroom for intervention. Improve the mentor
experience provided to experienced teachers new to the campus or grade level by providing an experienced peer on the same grade level that has a clear knowledge of campus
expectations. Professional development in the area of technology integration is needed for teachers to feel more confident in implementing technology in their classrooms. In
order to create a safe learning environment, have clear expectations and consequences for students and communicate those clearly to parents so as to encourage parental
accountability. Allow specialists/interventionists time to conference with parents as well as classroom teachers to address behavior issues or problems in the classroom. Identify
behavior students at the beginning of the year and begin a systematic check-in process to support the classroom teacher with discipline. For the most part, students feel safe at
school.  A few stated that they feel instruction can't happen when students misbehave and at times this prevents them from feeling safe. Some parents complain that their children
are bullied and discipline issues are not addressed. Students also felt that the school could be cleaner. Most parents receive communication and do their best to attend school
functions but oftentimes can't due to lack of transportation or work obligations. A few feel that they do not receive timely communication.  In general, parents would like to see
notices made available through as many avenues as possible.  They do express that they would like more communication with teachers. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): The International Baccalaureate Program requires additional time for teachers to collaboratively meet and plan out all of the facets of the
program. Root Cause: Collaborative time is difficult to accomplish in one 50 minute conference time for planning and progress monitoring.

Problem Statement 2 (Prioritized): Teachers/students lack knowledge in the areas of student research and technology integration and access to an updated 21st century library. 
Root Cause: There is a lack of support in the area of elementary library services including technology.
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Perceptions

Perceptions Summary

How well do we do business?

IB Standard B2: Resources and Support

Mountainview works actively to engage both the family and community in the education of our students. We provide opportunities for families to participate in Family Nights that
target areas of need in STEM, reading and math, as well as PYP requirements, such as student-led conferences and Exhibition. Mountainview enjoys strong community
partnerships with organizations such as Auto Nation, American Bank, Stilwell Retirement Center and Baylor University. Mountainview PTA is a strong entity that bridges the gap
between home and school. They help us to better meet the needs of our campus and students through campus beautification projects, field trips, technology and library
improvements. PTA leadership provides opportunities for parent involvement through fund raising events, classroom parties, and field day.  Regular CDMC meetings are held to
allow for input on campus decisions. 

We have many services available to our families. Pack of Hope, School Counselor, School Lunch/Breakfast Program, Homeless Outreach, School Nurse, Dental/Eye/Health
Screening, Y.M.C.A after school care, backpacks and Book Fair are examples of the services that are offered. The Lion's Club assists in providing eye care for students that are in
need. 

Our school offers a Spanish secondary language as part of our IB programme. Students in grades K-5 attend Spanish class once a week. We offer a weekly Green Sheet with the
happenings of the campus and an IB newsletter. This is translated in Spanish as needed for families. Translators are provided at parent meetings and conferences on an as-needed
basis. The school marquee is updated weekly.  It is our goal to update the website frequently.

Perceptions Strengths

Strengths:

As a campus, we communicate well with families and the community about upcoming events and partnership opportunities. We offer events to enrich the relationships between
student learning with parent involvement and community connections. Extracurricular events such as UIL, Garden Club, Choir and GT after school enrichment events are
provided to offer a wide array of options to engage students outside of school. A RESET classroom is provided for severe discipline issues. There are positive classroom
culture/environments created through the use of student created essential agreements, routines, procedures and thoughtfully designed classrooms. The IB programme is the
foundation of our culture at Mountainview. Teachers and students collaboratively create positive agreements utilizing the IB vocabulary and these are posted school wide.
CHAMPS is another tool that helps with effective classroom management. Students and staff are familiar with the "Mountainview Way" (safe, respectful, principled) and are
reminded to follow its tenets on a daily basis.

Areas of Improvement:

Teachers feel that they need to be more prepared, plan more engaging activities and integrate the IB philosophies and CHAMPS strategies to be more effective in their classrooms
and avoid unwanted behavior. By offering parent learning opportunities throughout the year, we can help parents understand the curriculum by offering parent learning
opportunities throughout the year.

Problem Statements Identifying Perceptions Needs
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Problem Statement 1 (Prioritized): Parents do not understand the written curriculum and strategies to help their student succeed. Root Cause: There is a lack of parent
participation in training opportunities which are offered and in school events.

Problem Statement 2 (Prioritized): Teachers feel that they need to be more prepared for engaging activities to help address student achievement and unwanted behavior. Root
Cause: There is a lack of planning time for the elementary classroom teachers to integrate engaging learning experiences.
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Priority Problem Statements
Problem Statement 1: The International Baccalaureate Program requires additional time for teachers to collaboratively meet and plan out all of the facets of the program.
Root Cause 1: Collaborative time is difficult to accomplish in one 50 minute conference time for planning and progress monitoring.
Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: Teachers/students lack knowledge in the areas of student research and technology integration and access to an updated 21st century library.
Root Cause 2: There is a lack of support in the area of elementary library services including technology.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Teachers feel that they need to be more prepared for engaging activities to help address student achievement and unwanted behavior.
Root Cause 3: There is a lack of planning time for the elementary classroom teachers to integrate engaging learning experiences.
Problem Statement 3 Areas: Perceptions

Problem Statement 4: Parents do not understand the written curriculum and strategies to help their student succeed.
Root Cause 4: There is a lack of parent participation in training opportunities which are offered and in school events.
Problem Statement 4 Areas: Perceptions

Problem Statement 5: Teachers do not feel competent in prioritizing data to guide instruction.
Root Cause 5: There are many different forms of data to utilize. Teachers are unsure of the order of importance to guide instruction and intervention.
Problem Statement 5 Areas: Student Learning

Problem Statement 6: School personnel lack the skill set to address the needs of all students.
Root Cause 6: There is a lack of knowledge and strategies in ways to differentiate for all types of learners.
Problem Statement 6 Areas: Demographics
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Goals
Goal 1: Increase student achievement for all student populations.

Performance Objective 1: Increase the percentage of students meeting or exceeding grade level standards. In grades 3-5, STAAR scores will
increase/maintain to 75% of students meeting or exceeding passing standards in reading and math. STAAR scores will increase to 70% of students meeting
or exceeding passing standards in writing and science. 85% of students in grades K-5 will meet grade level goals for independent reading.  100% of K-5
students will show growth on Renaissance reading and math testing.

Targeted or ESF High Priority

Evaluation Data Sources: STAAR Reports, TAPR,  Renaissance Reports

Strategy 1 Details Reviews
Strategy 1: Provide opportunities for teachers to attend district professional development in the use of Data-Driven
Instruction (DDI) including writing exemplars and aligned lesson plans.

Strategy's Expected Result/Impact: Evidence:
*Sign in Sheets
*Certificates of attendance

Outcome:
100% of teachers will be trained in WISD DDI initiative, resulting in increased student achievement
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Create and implement a data meeting, observation, and feedback calendar aligned to the district assessment
calendar to guide DDI at the campus.

Strategy's Expected Result/Impact: Evidence:
*Completed calendar

Outcome:
 Successful implementation of DDI and instructional feedback cycle, resulting in increased student
achievement
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Train teachers in the creation of lesson and intervention plans based on disaggregated data.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR
*Report Card Grades
*Software Usage Reports (Branching Minds and Eduphoria)
*Checkpoints/DBAS

Outcome:
100% of the teachers will be trained;  100% of lesson plans will meet campus-defined lesson plan
expectations

Increase in student achievement by at least 5% in common assessments (including STAAR where applicable)
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: Communicate expectations for use of data to drive instruction and intervention as evidenced in lesson and
intervention plans.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR
*Report Card Grades
*Software Usage Reports (Branching Minds and Eduphoria)
*Checkpoints/DBAS

Outcome:
*Increase in student achievement by at least 5% in common assessments (including STAAR where
applicable);
* 100% of the teachers will be aware of expectations.  100% of lesson plans will meet campus-defined lesson
plan expectations
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Provide weekly lesson plan feedback focusing on instruction driven by disaggregated data and based on
state standards, and aligned to the district pacing guides.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR
*Report Card Grades
*Software Usage Reports (Branching Minds and Eduphoria)
*Checkpoints/DBAS

Outcome:
*100% of lesson plans will meet campus-defined lesson plan expectations.
*Increase in student achievement by at least 5% in common assessments (including STAAR where
applicable)
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

 

Strategy 6 Details Reviews
Strategy 6: Intervention planning and monitoring will occur during PLCs once every 3 weeks. Individualized student
learning / intervention plans will be created by teachers and student progress will be monitored during these PLCs using
established data points. Data disaggregation focusing on common district assessments (unit, benchmark and interim
assessments inclusive) will drive identification of TIER 2 and 3 students in reading and math.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR
*Report Card Grades
*Software Usage Reports (Branching Minds and Eduphoria)
*Checkpoints/DBAS

Outcome:
*Increase in student achievement by at least 5%.
 *Decrease in the number of TIER II and III students as compared to the prior year (at least 5%)
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF
Levers: Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 7 Details Reviews
Strategy 7: Use the Student Assistance Team (SAT) to coordinate parent, teacher, administrator, and support staff input
to intervene, develop Accelerated Instruction Plans (AIPs) for at-risk students, and monitor and plan interventions for
struggling students.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR 
*Report Card Grades
*Software Usage Reports (Branching Minds and Eduphoria)
*Checkpoints/DBAS
*SAT meeting minutes (Branching Minds) 

Outcome:
*Increase in student achievement by at least 5%.
* Decrease in the number of TIER II and III students as compared to the prior year (at least 5%)
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2

Formative Summative
Nov Jan Mar June

 

Strategy 8 Details Reviews
Strategy 8: Provide accelerated instruction in core content areas to Tier II and Tier III students including EL students
and historically low performing student groups as needed during in school and/or after school/Saturday tutorials.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR 
*Report Card Grades
*Running Records
*Software Usage Reports
*Checkpoints/DBAS
*Student attendance logs

Outcome:
*Increase in student achievement by at least 5%
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Extra duty - tutoring and Sat. School - Title 1 - $9,750

Formative Summative
Nov Jan Mar June
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Strategy 9 Details Reviews
Strategy 9: Provide reading intervention by two part-time intervention teachers for Tier II and III students including EL
students and historically low performing student groups based on data.

Strategy's Expected Result/Impact: Evidence: 
*75% of students meet or exceed STAAR passing standards for reading; 
*TAPR 
*Report Card Grades
*Running Records
*Software Usage Reports
*Checkpoints/DBAS
*Intervention plans in Branching Minds

Outcome:
*Students  will show growth in reading
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Supplemental Instruction Teachers - Title 1 - $62,490

Formative Summative
Nov Jan Mar June

 

Strategy 10 Details Reviews
Strategy 10: Provide tutoring and intervention in math utilizing highly qualified personnel to support Tier II and Tier
III including EL students and historically low performing student groups based on data.

Strategy's Expected Result/Impact: Evidence:
*75% of students will meet or exceed the STAAR passing standards for math 
*TAPR 
*Report Card Grades
*Software Usage Reports
*Checkpoints/DBAS
*Intervention plans in Branching Minds

Outcome:
*Students  will show growth in math
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Tutor - State Compensatory Education - $24,440, Tutor - Title 1 - $6,000

Formative Summative
Nov Jan Mar June
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Strategy 11 Details Reviews
Strategy 11: Provide focused small group and whole group settings with identified students including EL students and
historically low performing student groups to support learning, technology, and research in the classrooms by a highly
qualified paraprofessional.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR 
*Report Card Grades
*Running Records
*Software Usage Reports
*Checkpoints/DBAS

Outcome:
* Increase in student achievement by at least 5%
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

 

Strategy 12 Details Reviews
Strategy 12: Use small group balanced literacy instruction and materials such as LLI kits, leveled readers, fluency
practice, and STAAR preparation materials, Comprehension Took Kits and professional resources to provide targeted
instruction to all students especially those identified as Tier II and Tier III students including EL students and
historically low performing student groups.

Strategy's Expected Result/Impact: Evidence: 
*75% of students will meet or exceed the STAAR passing standards for reading
*TAPR 
*Report Card Grades
*Running Records
*Software Usage Reports
*Checkpoints/DBAS
*Intervention plans in Branching Minds

Outcome:
*Increase in student achievement and growth in reading
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative Summative
Nov Jan Mar June
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Strategy 13 Details Reviews
Strategy 13: Use small group/differentiated math instruction and materials such as manipulatives, STAAR preparation
materials and professional resources/books to provide targeted instruction to all students especially those identified as
Tier II, III including EL students and historically low performing student groups.

Strategy's Expected Result/Impact: Evidence:
*At least 75% of students will meet or exceed the STAAR passing standards
*TAPR 
*Report Card Grades
*Running Records
*Software Usage Reports
*Checkpoints/DBAS
*Intervention plans in Branching Minds

Outcome:
*Increase in student and growth achievement in math
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

 

Strategy 14 Details Reviews
Strategy 14: Use technology hardware and software to support instruction and intervention strategies for struggling
learners including EL students and historically low performing student groups.  Ensure that students are familiar with
technologies used during high stakes assessments (such as TELPAS and STAAR) through practice testing scenarios
before the test administration.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TELPAS ratings
*TAPR 
*Report Card Grades
*Running Records
*Software Usage Reports
*Checkpoints/DBAS

Outcome:
*Increase in student achievement by at least 5%
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math
Funding Sources: PebbleGo! - Title 1 - $780

Formative Summative
Nov Jan Mar June
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Strategy 15 Details Reviews
Strategy 15: Use the library/multimedia center to support instruction and intervention for all students through the use of
a school wide research program, hardware and software for the library.  Provide a variety of genres, media and STEM
activities to ensure access to information on global issues and diverse perspectives.

Strategy's Expected Result/Impact: Evidence:
*STAAR summary
*TAPR 
*Report Card Grades
*Software Usage Reports
*Checkpoints/DBAS

Outcome:
*Increase in student achievement by at least 5%
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative Summative
Nov Jan Mar June
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Goal 1: Increase student achievement for all student populations.

Performance Objective 2: Increase the number of students achieving at the advanced level (masters) on the STAAR test in reading from 15% to 20%,
math from 14% to 17%, writing from 2% to 10% and science from 15% to 17%.

Evaluation Data Sources: STAAR Reports, TAPR

Strategy 1 Details Reviews
Strategy 1: Cluster GT and high achieving students at each grade level with a highly effective teacher who will
differentiate the curriculum using a variety of sources to meet the students' unique needs.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Class Rosters
*Lesson Plans
*Walkthroughs and observations
Expected impact will be an increase in student engagement and achievement (advanced level on the STAAR
test in reading from 15% to 20%, math from 14% to 17%, writing from 2% to 10% and science from 15% to
17%)
Staff Responsible for Monitoring: Principal, IB Coordinator, Advanced Academics
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Provide the opportunity for all GT and higher achieving students to participate in various research
opportunities and the Advanced Projects and Performance Fair at the campus level.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Parent Sign In Logs
*Campus Showcases
*Student Anchor Logs
*Campus Project Fair
Expected impact will be an increase in student engagement and achievement (advanced level on the STAAR
test in reading from 15% to 20%, math from 14% to 17%, writing from 2% to 10% and science from 15% to
17%)
Staff Responsible for Monitoring: Principal, IB Coordinator, Advanced Academics
Title I Schoolwide Elements: 2.5, 3.2

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Expand opportunities for all students in grades 2-5 enrolled in Mountainview to participate in
extracurricular and/or enrichment activities.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Participation Rosters
*Schedule
*Awards
Expected impact will be an increase in student engagement and achievement advanced level on the STAAR
test (advanced level on the STAAR test in reading from 15% to 20%, math from 14% to 17%, writing from
2% to 10% and science from 15% to 17%)
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: Identify and celebrate students qualifying for the Duke Talent Search.

Strategy's Expected Result/Impact: Evidence:
*List of identified students
*Documented celebrations for identified students

Outcome:
*Increase in student engagement and achievement.
*Expected impact will be an increase in student engagement and achievement (advanced level on the STAAR
test in reading from 15% to 20%, math from 14% to 17%, writing from 2% to 10% and science from 15% to
17%)
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June
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Goal 1: Increase student achievement for all student populations.

Performance Objective 3: Create an awareness of higher education and career options for all students.

Evaluation Data Sources: Counselor Guidance Plans, College Day Shirt Schedule, Staff Biographies, Student Reflection Data

Strategy 1 Details Reviews
Strategy 1: Implement career education through guidance lessons by the counselor integrated into grade level planners
where appropriate.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Student reflection sheets 
*Counselor guidance lesson plans
*Sign in sheets of speakers
Expected impact will be an awareness of career options for students. 100% of applicable stakeholders will
have access to these lessons
Staff Responsible for Monitoring: Counselor, IB Coordinator
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Provide activities such as college shirt day, college pennants, college announcements, and staff biographies
in order to highlight an awareness of higher education.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Dates of College T-shirt days.
*Schedule of staff biography announcements
*Pennants on the outside of each classroom door.
Expected impact will be an awareness of higher education and career options for students. 100% of
stakeholders will participate in these activities
Staff Responsible for Monitoring: Counselor, Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Provide students in PK through 5th grade with the opportunity to learn about career options and higher
education through guest speakers and/or field trips (virtual - in person if possible).

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Student reflections from field trips and or guest speakers.
Expected impact will be an awareness of higher education and career options for students.  100% of students
will have access to these resources/activities
Staff Responsible for Monitoring: Counselor, IB Coordinator
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June
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Goal 1: Increase student achievement for all student populations.

Performance Objective 4: Apply literacy, learning and life skills to produce a well-rounded, life-long learner.

Evaluation Data Sources: Student Products,  Participation Rates  in Extracurricular Activities

Strategy 1 Details Reviews
Strategy 1: The school library will provide students access to a wide variety of genres coupled with Makerspace and
STEM activities to ensure access to information on global issues and diverse perspectives and to support instruction and
intervention for all students (virtual lessons).

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Library Schedule
*Products
*Circulation Records
*Sign Up Sheets
Expected impact will include increased student participation and engagement resulting in higher student
achievement. 100% of students will have access to these resources
Staff Responsible for Monitoring: Principal, IB Coordinator, Library Aide
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Lessons on library skills will be provided. Students will become more proficient in using the library to
support learning.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Circulation Report
*Lesson Plans
Expected impact will include an increase in students' ability to utilize the library to support learning.  100%
of applicable students will have access to these resources/lessons
Staff Responsible for Monitoring: Librarian
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Teachers will design and provide more project based learning experiences enabling students to become
more proficient in research skills.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Lesson Plans
*Walkthroughs
*Student Products
*Student Presentations
Expected impact will include increased student participation and engagement resulting in higher student
achievement advanced level on the STAAR test in reading from 15% to 20%, math from 14% to 17%,
writing from 2% to 10% and science from 15% to 17%
Staff Responsible for Monitoring: IB Coordinator, Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: Develop an awareness of student leadership and the governmental process through the election of a
classroom representative and  an alternate from each classroom to student council.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Meeting Attendance Sheets
*Participation in Extracurricular Activities
Expected impact will include increased leadership skills in students and creation of a culture in which
students have a voice in their campus
Staff Responsible for Monitoring: Counselor
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue

Mountainview Elementary School
Generated by Plan4Learning.com 26 of 5

Campus #161-914-116
May 24, 2021 9:56 AM



Goal 2: Increase the capacity of teachers and staff to support identified student needs.

Performance Objective 1: Build teacher knowledge and skills to support campus goals and increase student achievement.

Evaluation Data Sources: Eduphoria Portfolios, T-Tess Walkthroughs/Observations, Student Assessment Data, Action Coaching, Progress Monitoring

Strategy 1 Details Reviews
Strategy 1: Ensure that teachers receive training in and have an understanding of Data-Driven Instruction initiatives
including creation and implementation of lesson plans, data meetings, and Action Coaching feedback.

Strategy's Expected Result/Impact: Evidence of strategy will include:
*Sign in sheets
*Lesson plans following process
*Action Coaching feedback

Expected impact will be an increase in student achievement and successful implementation of the DDI
process
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Improve low-performing schools

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Ensure grades K and 3 teachers are informed of House Bill 3 training requirements pertaining to Reading
Academies.  Monitor K and 3rd grade teachers enrolled in these required courses to ensure successful completion by
June 2021. All other required staff will attend training beginning summer of 2021.

Strategy's Expected Result/Impact: Evidence of strategy's result will include:
*Training certificates
*Sign in Sheet for meetings 

Expected impact will be that 100% of required staff will meet the training requirements by 2022
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Ensure teachers are trained on accountability systems to be able to disaggregate TAPR data to inform goal
setting and plan for instruction.

Strategy's Expected Result/Impact: Evidence of strategy will include:
*Sign in sheets

Expected impact will be that 100% of staff will understand the state and federal accountability systems.
Staff Responsible for Monitoring: Principal
TEA Priorities: Improve low-performing schools

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Design, implement and coordinate intentional strategies designed to communicate district initiatives
(including DDI, Action Coaching, Curriculum Writing, Teacher Reading Academies, Teacher Incentive Allotment,
refine/streamline behavior initiatives, improved systems and processes, focus on induction and retention) to staff
including weekly staff meetings, distribution of weekly staff newsletter, and facilitation of weekly PLC meetings.

Strategy's Expected Result/Impact: Evidence of strategy will include:
*Sign in sheets for PLCs and faculty meetings
*Weekly staff newsletter

Expected impact will be 100% of staff fully informed of district and campus initiatives.
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 5 Details Reviews
Strategy 5: Use the T-TESS goal setting and professional development process coordinated with the district
professional development plan to identify professional development applicable and customized to teachers.

Strategy's Expected Result/Impact: Evidence of strategy will include:
*Certificates in Eduphoria
*Completion of goals in Eduphoria
*District professional development opportunities 

Expected impact include 100% of teachers will attend meaningful professional development opportunities.
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Provide the opportunity for all certified teachers/administrators to increase their knowledge and
implementation of content specific TEKS through professional development opportunities such as the curriculum
support training, summer professional development, conferences, and training with contracted ESC Region 12
specialists in lesson planning.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Training certificates posted to Eduphoria
*Teachers presenting to faculty
*Sign in Sheets
*Agendas
*Walkthroughs and Observations
*STAAR reports/TAPR
*DBAS and Checkpoints
Expected impact will be implementation of engaging, effective and rigorous lessons resulting in increased
student achievement.
100% of applicable staff will have access to professional development opportunities
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Professional Development - Title 1 - $2,894

Formative Summative
Nov Jan Mar June

 

Strategy 7 Details Reviews
Strategy 7: Ensure core content teachers in grades K-5 with identified GT students complete an annual 6 hour GT
update and that new hires with identified GT students complete their 30 hours of GT instruction within a year of being
hired in order to be able to provide rigorous, inquiry-based instruction differentiated to students' needs.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include: 
*Training Certificates
*Sign in Sheets
Expected impact will be improved teacher performance  including differentiated instruction.  100% of
applicable teachers will receive the training.
Staff Responsible for Monitoring: Principal, Advanced Academics
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Increase the number of core content teachers with ESL endorsements to better serve our EL learners in
content based instruction.  Provide district led training in EL strategies focused on the ELPS and best practice
instruction in speaking, listening, writing and reading for all content teachers to assist with all struggling learners.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Walkthroughs/Observations
*Training certificates posted to Eduphoria
*Lesson Plans
Expected impact will be provision of differentiated ELPS based instruction within the classroom. 100% of
classrooms containing EL students will have an ESL Certified teacher
Staff Responsible for Monitoring: Principal, Bilingual Education Office
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

 

Strategy 9 Details Reviews
Strategy 9: During the school year, teachers will be given the opportunity to participate and share in technology
strategies that they are currently effectively utilizing within their classrooms.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Sign In Sheets
*Handouts
*Walkthroughs and Observations

Expected impact will be increased use of technology in instruction resulting in higher levels of student
engagement and increased student achievement.  100% of staff will have access to this professional
development.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June
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Strategy 10 Details Reviews
Strategy 10: Provide the opportunity for the counselor and administrative team to attend annual conferences and
training to update and gain new skills and utilize them in the instructional leadership of the campus.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Training certificates posted to Eduphoria.
*Effective guidance for teacher lesson plans
*Staff Presentations
*Improved Campus Climate 
*Completed IB Action Plan
Expected impact will be improvement in the ability of leadership team to provide instructional leadership.
100% of the leadership team will have access to professional development
Staff Responsible for Monitoring: Principal, Counselor
TEA Priorities: Recruit, support, retain teachers and principals
Funding Sources:  - Title 1 - $1,571

Formative Summative
Nov Jan Mar June

 

Strategy 11 Details Reviews
Strategy 11: Enable teachers to easily identify students in special programs and subpopulations (including special
education, RtI, At Risk, and EL) through the accurate identification and coding of students in Branching Minds and
PEIMS/TEAMS. Accuracy will be verified through scheduled data integrity checks conducted by personnel responsible
for identification and coding.

Strategy's Expected Result/Impact: Evidence will include:
*Reports for special and subpopulations in Branching Minds
*Reports for special and subpopulations in TEAMS

Expected impact will include provision of appropriate instruction to identified students
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.6

Formative Summative
Nov Jan Mar June
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Goal 3: Create and sustain a safe and supportive learning environment.

Performance Objective 1: Reduce missed instruction time due to disciplinary removals from the classroom. Less than 1% of the student population will
receive a DAEP referral. 10% or less of the student population will receive an ISS/OSS referral. 

Evaluation Data Sources: PEIMS Reports, ISS Logs, RESET Data

Strategy 1 Details Reviews
Strategy 1: Use campus wide expectations/essential agreements developed by the entire staff/students to foster a
consistent environment of learning.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Common Essential Agreements written and posted campus wide
*Consistent language utilized by all faculty and staff
Expected impact will be consistent implementation of expectations throughout the campus resulting in
positive student behaviors.
100% of staff and students will be able to point to and identify common essential agreements
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Implement strategies and initiatives to promote the social, emotional, and academic development of all
students. Behavior strategies and initiatives will include TIER 1 strategies as described in Branching Minds; Check In /
Check Out program for TIER 2 students; Social Skills curriculum for TIER 2 and 3 students; and the PASS program for
TIER 3 students.  Academic strategies will include TIER 1, 2 and 3 strategies as described/planned for in Branching
Minds such as Small Group Instruction; tutoring; and LLI Interventions.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Walkthroughs and Observations
*Climate Surveys
*Report Card Behavior Skills
*Learner Profile Reflections
*Discipline Data
* Plans in Branching Minds
Expected impact will include consistent implementation of behavior and academic intervention programs
resulting in positive student behaviors and increased student achievement.  100% of staff will have access to
information/training regarding these initiatives and strategies
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Implement the PASS behavior program to serve Tier III behavior students.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Anecdotal notes and behavior plans for Tier III students (Branching Minds)
*Training Logs/Certificates
*RESET Progress Monitoring Data
Expected impact will be improved TIER III student behaviors and fewer students enrolled in the PASS
program.
Evidence will include at least a 10% reduction in TIER 3 students from the prior year.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: Train and refresh key personnel on the Crisis Intervention Team in the CPI method to maintain an orderly
campus where the safety of the students and staff is foremost.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*CPI Training Logs
Expected impact will include the maintenance of a safe and orderly campus environment.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

 

Strategy 5 Details Reviews
Strategy 5: Use a RESET classroom for Tier II and III behavior students to teach appropriate pro-social/behavioral
strategies.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*RESET Logs
*Individual Behavior Plans in Branching Minds
*SAT Committee Minutes
*RESET Progress Monitoring Data
Expected impact will be improved TIER  II and III student behaviors with less time taken from instruction to
address student behaviors and less than 10% of the population will receive an ISS/OSS referral.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5, 2.6
Funding Sources: RESET/Behavior staff - State Compensatory Education - $90,919

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Utilize the campus Student Assistance Team (SAT) to meet and develop behavior plans on students
needing Tier II and Tier III Intervention.  The team will be comprised of applicable teachers, parents, administrators,
counselor, and behavior staff.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*SAT Meeting Minutes in Branching Minds
*Behavior Intervention Plans in Branching Minds
*Behavior progress monitoring in Branching Minds
Expected impact will be improved TIER II and III student behaviors with less time taken from instruction to
address student behaviors and less than 10% of the students will receive an ISS/OSS referral.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 7 Details Reviews
Strategy 7: Train all staff members in Conscious Discipline, CHAMPS,  and de-escalation strategies to assist with
behavior intervention in the classrooms. Utilize a Foundations Behavior team to regularly examine and disaggregate
behavioral data to effect changes as identified.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Training logs
Expected impact will be improved student behaviors with less time taken from instruction to address student
behaviors.
100% of teachers will be trained
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 8 Details Reviews
Strategy 8: Evaluate the use and effectiveness of behavior resources and strategies through completion of the Tiered
Fidelity Inventory (TFI).  Utilize the data resulting from the TFI to identify areas in which opportunities for
improvement exist.  Identify professional development opportunities for staff who require further training and make
provision for attendance.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Training certificates
*TFI results (increase in score from prior year)
Expected impact will be improved student behaviors with less time taken from instruction to address student
behaviors.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June
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Goal 3: Create and sustain a safe and supportive learning environment.

Performance Objective 2: Increase campus student attendance from 96.8% to 97%. 

Evaluation Data Sources: TAPR, PEIMS Reports

Strategy 1 Details Reviews
Strategy 1: Use Blackboard Communication System to call students absent from school to remind them to bring a note
and check on well-being.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
Call logs
Expected impact will be increased student attendance to 97%
Staff Responsible for Monitoring: Principal, PEIMS Clerk

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Leadership will examine weekly absence information  and the campus will utilize the campus PCL to
contact parents and make home visits for excessive absences.

Strategy's Expected Result/Impact: Evidence of the strategy's implementation will include:
* PEIMS attendance reports
* PCL notes, log, and parent contact
*Copies of truancy letters
Expected impact will be increase in student attendance rate to 97%
Staff Responsible for Monitoring: Principal; PEIMS Clerk

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Host a Perfect Attendance Luncheon for all students achieving perfect attendance first semester if possible.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Attendance lists
Expected impact will be increase in student attendance rate to 97%.
Staff Responsible for Monitoring: Principal, PEIMS clerk

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: Log all tardies and early leaves. Send notes to parents each six weeks whose students have excessive
tardies.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Tardy database
*Log of letters sent
Expected impact will be increase in student attendance rate to 97%.
Staff Responsible for Monitoring: Office Clerk, Principal, PEIMS Clerk

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Announce student birthdays during the morning announcements, display on marquee and post on school
Facebook page to encourage attendance.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
* Student birthday list
*Student attendance data
Expected impact will be increase in student attendance rate to 97%
Staff Responsible for Monitoring: Counselor, PEIMS Clerk

Formative Summative
Nov Jan Mar June
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Goal 3: Create and sustain a safe and supportive learning environment.

Performance Objective 3: To build a safe and secure learning environment, all stakeholders will have an awareness of appropriate health and safety
practices.

Evaluation Data Sources: Log of Monthly Safety Drills, Health Screenings in Eduphoria, Training Logs, Guest speakers

Strategy 1 Details Reviews
Strategy 1: Review campus emergency plans with staff members.

Strategy's Expected Result/Impact: Evidence:
*Sign in sheet
*Agenda

Outcome:
*100% of staff will be aware of emergency procedures and plans
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Ensure safety procedure posters are displayed in every classroom.

Strategy's Expected Result/Impact: 100% of classrooms and common areas will have the safety posters
displayed
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Utilize the campus safety committee to address safety and risk concerns on campus.  Conduct regular
meetings of the campus safety committee.

Strategy's Expected Result/Impact: Evidence:  
* Sign in sheets, agendas, minutes

Outcome:
* Safety concerns will be identified and addressed 
*At least 90% of stakeholders will indicate the campus is safe on annual survey
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Ensure the campus threat assessment team have attended professional development provided by the Texas
School Safety Center and that they asses all potential threats on campus.

Strategy's Expected Result/Impact: Evidence:
*Certificate of attendance

Outcome:
*100% of campus threat assessment team will be trained
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

 

Strategy 5 Details Reviews
Strategy 5: Staff will be trained on safety procedures and processes including COVID protocols and available
resources. The current COVID plan will be made available in the Mountainview Handbook. Conduct safety drills as
required by state and district standards.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Sign in sheets
*Logs of safety drills
*Sign in sheets
*Enhanced awareness of safety measures to prevent illness

Outcome:
*100% of staff and students will be able to respond to simulated emergencies in a timely and prescribed
manner
Staff Responsible for Monitoring: Principal, Counselor

Formative Summative
Nov Jan Mar June

 

Strategy 6 Details Reviews
Strategy 6: Teachers will complete annual required online staff development on blood borne pathogens, Stop the
Bleed, sexual harassment, bullying, suicide prevention, cybersecurity and reporting child abuse to ensure state/federal
compliance and a safe, secure learning environment for all students. 

Campus administrators will ensure compliance with SafeSchools Training.
Strategy's Expected Result/Impact: Evidence:
*Certificates of completion

Outcome:
*100% of staff will be trained in required areas
Staff Responsible for Monitoring: Principal, HR Department

Formative Summative
Nov Jan Mar June
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Strategy 7 Details Reviews
Strategy 7: Use the campus nurse to coordinate school health activities such a vision exams, dental screenings, and
health presentations.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*List of activities offered
*List of student participants
*Sign In Sheets
Expected impact includes an increased awareness of health and safety practices.
100% of students will have access to  these activities
Staff Responsible for Monitoring: Nurse

Formative Summative
Nov Jan Mar June

 

Strategy 8 Details Reviews
Strategy 8: Utilize the campus nurse  to be an advocate for students' health and to act as the liaison to the county health
department, and district health officials to ensure the health and safety of staff and students.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include::
*All fevers/illnesses are followed up with parents and doctors
*District nurses collaborate when siblings are sick at other campuses
*Data is collecting regarding students not allowed to enter school due to fever
*Contacts outside sources such as health department, daycares and other schools when outside cases arise

Expected impact:
Mitigation of the spread of disease at the campus along with a higher attendance rate due to rapid
identification of possible contagions.
Staff Responsible for Monitoring: Principal, District Nurse

Formative Summative
Nov Jan Mar June
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Goal 4: Implement strategies to support teacher induction, retention and appreciation.

Performance Objective 1:  Recruit, support and retain employees who work collaboratively, are innovative in their teaching styles and are accountable for
all students. 

Evaluation Data Sources: Employee/staff attendance rates, staff/faculty roster, less than 15% turnover rate at the end of the year, T-TESS observations and walkthroughs.

Strategy 1 Details Reviews
Strategy 1: Recruit highly qualified staff for open vacancies and support them through district/campus mentor program.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Sign in Sheets
*Rosters of Attendance at Mentor/Mentee meetings in Eduphoria
*Climate Survey
Expected impact will be that 100% of staff are highly qualified.
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Use design thinking framework to design strategies for teacher retention.

Strategy's Expected Result/Impact: Evidence:
*Sign in sheets
*Strategies created during activities

Outcome:
*Less than 15% turnover rate at the end of the school year.
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Provide dedicated time for teachers' collaborative planning and reflection through weekly meetings with the
PYP Coordinator.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Sign in Sheets
*Climate Survey
*Grade level planners

Expected impact will be that 100% of staff are involved in the collaborative planning process.
Staff Responsible for Monitoring: IB Coordinator, Principal
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Ensure new teachers are paired with a highly qualified campus mentor and enrolled in the district mentor
program. Veteran new teachers to the campus will be teamed up with a point of contact person to orient them to the
campus.  Regularly scheduled meetings will be held with new teachers and the assigned veteran teacher to discuss
upcoming activities and answer concerns and questions.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Professional Development Office Sign in Sheets
*Attendance rosters at Mentor/Mentee meetings
*Sign in sheet for scheduled new teacher meetings
*Climate Survey

Expected impact will include increased retention of staff (less than 15% turnover rate at the end of the year).
Staff Responsible for Monitoring: Principal, New Teacher Mentor Coordinator
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 5 Details Reviews
Strategy 5: In conjunction with Baylor university, assign Interns with highly qualified mentors to ensure a positive and
meaningful learning experience for the candidates and teachers. Interns and mentors will participate in a co-teach
model.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Intern Surveys 
*Walkthroughs and observations
*Capacity Reports
Expected impact will include a positive learning experience for teachers and exposure to current research
based trends in education for staff and students.
Staff Responsible for Monitoring: Principal, Baylor University
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 6 Details Reviews
Strategy 6: Recognize and celebrate faculty and staff to foster a healthy school environment and build morale.

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Calendar of celebrations / weekly staff newsletter
*Teacher/Paraprofessional of the month posted to Facebook and campus website
*Hospitality Committee
Expected impact will include a healthy school environment and positive staff morale and less than 15%
turnover rate at the end of the year.
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June
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Strategy 7 Details Reviews
Strategy 7: Identify grade level and core content area teachers to participate in curriculum writing to provide teachers' a
voice in curriculum design.

Strategy's Expected Result/Impact: Evidence of strategy includes:
*List of teachers
*Sign in sheet/roster of those attending

Expected impact will be that teachers have a voice and buy in for curriculum design.
Staff Responsible for Monitoring: Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Successfully implement the IB Primary Years Programme at all grade levels.

Performance Objective 1: Build capacity of staff to support the PYP.

Evaluation Data Sources: Planners, Lesson Plans, Walkthrough Data

Strategy 1 Details Reviews
Strategy 1: Ensure that every certified teacher/administrator participates in a Level 1 Primary Years Program training
within the first year of being hired to enable them to understand IB and fully implement the program with fidelity.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Walkthroughs/observations
*Training certificates will be posted in Eduphoria.
Expected impact will be improved teacher performance. 100% of teachers will be trained in the PYP
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Provide the opportunity for all certified teachers/administrators to increase their knowledge and
implementation of the IB program through additional/supplemental Level II, III and round table training opportunities.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Training certificates posted to Eduphoria
*Walkthroughs and Observations
*Elements of the PYP program will be observed in teaching and classroom environment.
Expected impact will be improved teacher performance and implementation of PYP program with fidelity
across the campus. 100% of teachers and administrators will have access to IB training opportunities
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Provide purposeful collaborative planning opportunities for all core content and support faculty and staff to
plan, reflect and revise planners in alignment with the Program of Inquiry.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Scheduled planning dates
*Sign in Sheets
*Agendas
*Revised Planners
*Extended PLC Schedule
Expected impact will be improved teacher performance and implementation of PYP program with fidelity
across the campus.
100% of teachers will attend planning meetings offered
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math
Funding Sources: EDRs for Planning - Title 1 - $2,500

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: Provide planning time for teachers to include more research based learning experiences into the Unit of
Inquiry.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Reflected Planners
*Student Products
*Student Presentations and Showcases
Expected impact will be increased student achievement and engagement.  Additionally, 100% of teachers
will have planning time with the IB Coordinator to facilitate this endeavor
Staff Responsible for Monitoring: Principal, IB Coordinator
TEA Priorities: Build a foundation of reading and math

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Ensure teachers have access to professional development opportunities to increase their knowledge of
concept based learning and inquiry in order to raise the rigor in their classrooms.

Strategy's Expected Result/Impact: Evidence of the strategy's result will include:
*Sign In Sheets
*Agendas
*Student products
Expected impact will be implementation of engaging, effective and rigorous lessons resulting in increased
student achievement.
100% of teachers will have access to this professional development
Staff Responsible for Monitoring: IB Coordinator, Principal
TEA Priorities: Build a foundation of reading and math
Funding Sources: Teacher Professional Development - Title 1 - $5,000

Formative Summative
Nov Jan Mar June

 

Strategy 6 Details Reviews
Strategy 6: Utilize a strategic plan for teaching the IB Learner Profile, CHAMPS, and Conscious Discipline strategies
to establish an orderly school environment/climate.
(Self-Management, Social, Thinking and Communication Skills)

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Student Discipline Summary Reports
*Campus Climate Surveys
*Learner Profile Assessments
*Parent Surveys
Expected impact will be fewer discipline referrals and  improved student behaviors with less time taken from
instruction to address student behaviors.
100% of stakeholders will have access to the strategic plan.
Staff Responsible for Monitoring: Principal, Counselor, IB Coordinator
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June

 

Strategy 7 Details Reviews
Strategy 7: Hold regularly scheduled Pedagogical Leadership Team meetings comprised of teacher representatives
from each grade level, district personnel, and the IB Coordinator to discuss  leadership and implementation strategies
and activities impacting instruction and the IB PYP at the campus thus giving staff an active voice in the programme

Formative Summative
Nov Jan Mar June
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and school.
Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Sign in Sheets
*Climate Survey
Expected impact will be that 100% of staff are aware of and involved in the implementation of the IB
programme on campus
Staff Responsible for Monitoring: IB Coordinator
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Goal 5: Successfully implement the IB Primary Years Programme at all grade levels.

Performance Objective 2: Increase the number of students achieving at the advanced level (masters) on the STAAR test in reading from 15% to 20%,
math from 14% to 17%, writing from 2% to 10% and science from 15% to 17%.

Evaluation Data Sources: STAAR Reports, TAPR

Strategy 1 Details Reviews
Strategy 1: Use the resources and expertise of the community to enhance learning within the IB program (i.e. field
trips, guest speakers and special programs).

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Student Reflections
*Planner Reflections
*STAAR report
*TAPR
Expected impact will be an increase in student engagement and achievement (advanced level on the STAAR
test in reading from 17% to 20%, math from 12% to 15%, writing from 3% to 10% and science from 6% to
10%)
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 2.5, 3.2

Formative Summative
Nov Jan Mar June
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Goal 5: Successfully implement the IB Primary Years Programme at all grade levels.

Performance Objective 3: Stakeholders will have the opportunity to understand and participate in elements of the IB programme.

Evaluation Data Sources: Title 1 Survey, Climate Surveys, Discipline Reports, Parent Sign In Logs and Reflections

Strategy 1 Details Reviews
Strategy 1: Encourage a high level of interest and parental support by holding a minimum of one parent/family
involvement and/or learning activity per month throughout the year to foster the development of the whole child. This
will include PTA meetings, parent conferences, Meet the Teacher, virtual open houses, virtual conferences, and perfect
attendance rewards.
(Social, thinking, communication, research and self-management)

Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Campus Climate Surveys
*Title 1 Parent Involvement Surveys
*Parent Sign in Sheets
*Programs/Brochures from Events
*Pictures
*Attendance Lists
*Parent/Student Reflection sheets
Expected impact includes increased parental involvement.
Attendance at Parent Involvement events / PTA will increase by at least 5%
Staff Responsible for Monitoring: Principal, IB Coordinator, Counselor
Title I Schoolwide Elements: 3.1, 3.2
Funding Sources:  - Title I Parent Involvement - $1,090

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Provide opportunities for students and parents new to Mountainview to learn about an IB school including
virtual parent meetings implemented in the Parent Engagement Google Classroom, information posted on the school
web site, and the weekly PYP Newsletter. (Thinking, Social, Communication)

Formative Summative
Nov Jan Mar June
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Strategy's Expected Result/Impact: Evidence of the strategy's expected result will include:
*Counseling/ Guidance Lessons
*Sign in sheets
*School web site
*PYP Newsletter

Expected impact includes increased parental involvement.
100% of stakeholders will have access to this information
Staff Responsible for Monitoring: Principal, IB Coordinator
Title I Schoolwide Elements: 3.2
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2020-2021 Site Based Decision Making Team
Committee Role Name Position
Classroom Teacher Meghan Green Teacher

Administrator Melissa Pritchard Principal

Administrator Amanda Headrick Counselor

Community Representative Jane Bounds Community Representative

Classroom Teacher Katelyn Tuisawau Teacher

Classroom Teacher Mary Duske Teacher

Classroom Teacher Laramie Aars Teacher

Classroom Teacher Anna Coe Teacher

District-level Professional Ashley Duncan District Representative

Classroom Teacher Michael Haskett Teacher

Classroom Teacher Jennifer Davidson Teacher

Classroom Teacher Laura Alford Teacher

Administrator Ashlee Brewster PYP Coordinator

Administrator Sheila Whitehead Assistant Principal

District Representative Pennie Graeber District Representative
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Campus Planning Team
Committee Role Name Position
Administrator Melissa Pritchard Principal

Administrator Sheila Whitehead Assistant Principal

District Representative Pennie Graeber District Representative

Campus Representative Ashlee Brewster PYP Coordinator
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Campus Funding Summary
State Compensatory Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 10 Tutor $24,440.00

3 1 5 RESET/Behavior staff $90,919.00

Sub-Total $115,359.00

Budgeted Fund Source Amount $149,245.00

+/- Difference $33,886.00

Title 1
Goal Objective Strategy Resources Needed Account Code Amount

1 1 8 Extra duty - tutoring and Sat. School $9,750.00

1 1 9 Supplemental Instruction Teachers $62,490.00

1 1 10 Tutor $6,000.00

1 1 14 PebbleGo! $780.00

2 1 6 Professional Development $2,894.00

2 1 10 $1,571.00

5 1 3 EDRs for Planning $2,500.00

5 1 5 Teacher Professional Development $5,000.00

Sub-Total $90,985.00

Budgeted Fund Source Amount $110,080.00

+/- Difference $19,095.00

Title I Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount

5 3 1 $1,090.00

Sub-Total $1,090.00

Budgeted Fund Source Amount $1,090.00

+/- Difference $0.00

Grand Total $207,434.00
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